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CEILIRG ANALYSIS

I The fcllowing information is provided

in narrative and statistical form

in order to better illustrate the present status of the Offiee of Training

in regards to authorized Table of Organizat

ion ceilings.

The total suthorized personnel celling for all segments of the Office
of Training is positione. Of this total, there are | |positions allo-
cated to the Career Development Program, the Junior Officer Trainping Bivision,

and [ |{Career Development has auth

orized sliots wvhile the Junior

Officer Training Division is authoriZea [ Jpositions and[ | positionms).
The net figures for all other segments amount to & final figure Qf[:::]positions.

Therefore, it is this figure of| positions which rust be cbserved

a true figure in determining internal posit

ion priorities.

The following is a vreakdcown of OTR in terms ¥ ceiling:

True OTR Ceiling (Exci. JOT, CD, &[ )
On Duty (Wen -JOT & CD)

DOC. 30

o
ORG CLASS_S.

RET. [UST.22

TYPE

Lesst In Prucess - Clericals
" " - Professionals
" “ - Housekeeping

TOTAL OTR Vacancies

(1) we can add to this only those [ |

retain and include in wur ceiling elsewhere.

(2) The majority -t ithese can be cancelled.

{3) W#e should deisrmine how many of these

IX In this analysis certain facts are immediately evident and it may bve
pussible for "New Ceiling” figures t. be alivcated fur an internal pricrity
tasis. While most segments o OTIR are either at their ceiting or within
proximity of authorized strength there are some segments which are stiii
“fat” as regards unencumbersd or uncoummitted positioms.
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positions we ars gpermitted

COORD

__DOXNO
TION DA

can bte cancelied immediately.
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IN CLi88} MECLAZS) /CLASS

NO. PGS /R Cs

JOBNO.
REXTREY DiT

Iv is guite possikie that certain positiuns may be re-slivcated from
.

these surplus suurees .
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III The following informaiion is provided as a guide for the interpretation
f statistical dats attached:
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A. New Ceiling = Suggested authcrized pcsitions under propused Table
of Qrganization.

B. 01¢ Ceiling - Authorized pusitions within current Table «f Crganiza-
tion which maybe encumbered.

€. On Duty - Actual number of persouns currently on dmty.
Prof. Cler.

D. In Process - Aciual number of perscns in proeess for clearance

————,
-y
R Y

Prof Cler. for entrance on duty.

E. Net f Or - 4 or = figures of numbers uf persons on bcard and

= Ceiling in prucess as regards current ceiling authorized
strength.
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